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¥ W\ Where it all began....

“If there ever was a time to
do things differently then this
IS that time”
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The Data

Critical Care’s Restoration Rainbow

= Access, Admission, Discharge and Transfer issue
Aggression, Violence and Harassment

= Blood Transfusion

) = Contact with / Exposure to Harmful Agent, Substance

= or Object

= Delay / failure to treatment or procedure

= Documentation and Health Records

= Fall

= Medical Devices

Medication

= Nutrition

= Safeguarding Vulnerable People
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The Initial Proposal...
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Critical Care’s Rainbow to Restoration
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With the Band 7s

Is the Rainbow a responsive approach to
address the challenges we face in the
clinical areas?
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Critical Care’s Restoration Rainbow

The proposed designs..
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Critical Care’s Rainbow to Restoration
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The final version...

medicine Management

Critical Care’s Restoration Rainbow
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Band 6 MasterClasses

Critical Care’s Restoration Rainbow

* 6 masterclasses, 8-15
participants, representatives
from each area

* Main goal
-present the rainbow

-introduce the concept of
resetting standards

-provide the team with tools

-empower them to be the best
leaders they can be
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Launch Month

Critical Care’s Restoration Rainbow
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Focus Months

Critical Care’s Restoration Rainbow
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What does the data show

Critical Care’s Restoration Rainbow

Incidents in Critical Care

Apr-22  May-22 lun-22 Jul-22 Aug-22  Sep-22 Oc-22  Now-22 - lan-23

Meds IPC ™ Leadership

R+D
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Critical Care’s Restoration Rainbow

Was the Rainbow a Success?

= Yes = No

Was the Rainbow a success?

Raised awareness. Reporting Processes
improved

Learnt loads

People listened and got involved
Bought attention to topics in order to
change trajectory

Highlighted issues

Snapshot, quick impact teaching
Great success

Gave opportunity for staff discussion
Fun and Memorable

Sweets!!

Help me to gain knowledge

Made people think

Gave team a positive focus

Should be an annual e
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Critical Care’s Restoration Rainbow

. Medicines Management 15

. Infection Prevention and Control 4

@ Tissue Viability 2
@ Wellbeing 5
@ Lezdeship 0
@ CEducstion 2
@ Rchab and Delerium 14
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Which focus stood out?
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What strategies do you

remember being used?

Boards being wheeled around
QR Codes

Wordsearches and quizzes
Bedside teaching

Posters

Murials and time-out
Questionaires

Emails with links

14 day handovers
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Would you like to see a
similar initiative again?

What, if anything, could we do differently?
Hire a team to deliver it

More interaction

Nothing

More Q&As with gifts/prizes

Night Shift training

Equal focus on all points

More MDT involvement

More Link Team involvement

Access to resources after the initiative e.g
videos

e Carry on the good work

" Yes ®No  Move away from the bedside
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Our Team reflection

» Overall a really good Initiative
* Much needed and clear positive impact
* Very long and labour intensive

- Challenging to facilitate with other
commitments

* Fun way to share learning and hit the reset
button on standards
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Do you have any
guestions for us?

Critical Care’s Restoration Rainbow
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