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THE NATIONAL PICTURE

To create an environment where research is fully 

embedded in practice and professional decision 

making, for public benefit.

Theme 2: Releasing nurses’ research potential:

To create a climate in which nurses are 

empowered to lead, use, deliver and participate in 

research as part of their job…



THE EBP PIPELINE

Glasziou P, Haynes B
The paths from research to improved health outcomes
Evidence-Based Nursing 2005;8:36-38.



STAGES THAT LEAD TO CHANGE IN 
CLINICAL PRACTICE

1. Awareness

2. Acceptance (of need to change)

3. Applicable

4. Available and able

5. Acted on

6. Agreed to

7. Adhered to

Glasziou & Haynes



WHY DON’T NURSES IMPLEMENT EBP IN ICU?

Barriers: 
• time constraints
• knowledge deficits
• poor leadership 
• understanding of EBP
• organisational culture 

Ubbink DT, Guyatt GH, Vermeulen H. Framework of policy recommendations for implementation of evidence-based 
practice: a systematic scoping review. BMJ Open. 2013; 3:(1)



IF NURSES ARE NOT AWARE OF THE EVIDENCE HOW 
CAN THEY IMPLEMENT IT INTO PRACTICE?



Photo by Trnava University on Unsplash

HOW DO YOU FIND THE EVIDENCE? 
(EASILY AND QUICKLY)

https://unsplash.com/@trnavskauni?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/library?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


• Guidelines and standards 

are published by societies 

such as BACCN, ICS, PICS, 

ESICM, ESPNIC, etc.

• NICE guidelines

• Getting it Right First Time

GUIDELINES



LIBRARY RESOURCES

• Accessing journals in your field

• Basic search skills

• Reference management software training

• Advanced search skills from specialist subject librarians



APPS

The Wiley Online (WOL) App 

allows you to access papers 

from Wiley journals: 

• full text for NICC 

• open access papers in many 

others (J Adv Nurs, J Clin 

Nurs, JPEN + others)



SIGN UP TO RECEIVE CONTENT FROM 
RELEVANT JOURNALS



SOCIAL MEDIA: JOURNALS AND RESEARCHERS 
IN YOUR FIELD



CRITIQUING THE LITERATURE

• Use established tools to help

• E.g. CASP

• Journal clubs or other groups to discuss papers

• Keep records of your reading!



• The next IACCN/BACCN/NICC journal 

club will be held on 9th November at 19:00 

(GMT+1), via Zoom. 

• Sign up via the BACCN website



OTHER RESOURCES

https://www.thebottomline.org.uk



CLINICAL ACADEMIC ROLES 

• Research Mentorship

• Role modelling

• Translation of research into clinical practice



QUALITY IMPROVEMENT



SHARE YOUR QI FINDINGS

• Local QI forums

• Present to your local interest groups

• Present to regional groups

• Posters at conferences

• Creating an infographic of your work

• Publish in journals



EVIDENCE BASED NURSING ROUNDS

• Clinical-academic nurse leads these weekly bedside rounds in conjunction with a clinical librarian

• Seeks participation of all grades of nurses and students

• Initiates and generates bedside discussion of clincial nursing practices and evidence base → +/- 

librarian conducts searches

• Prompts for the nurses ‘when you came to work here’ have you ever thought why is this done this 

way? ‘As student have you ever been taught something to then see it not done that way in practice’ or 

‘Are there any things where you think… there must be a  better way to do this or why do we do this, 

this way’?

• Emphasise ‘not a test’ let’s just discuss some nursing practices and issues





STRATEGIES TO FACILITATE EVIDENCE 
IMPLEMENTATION INTO PRACTICE

• Developing (or revising) and implementing local clinical guidelines → 

promote delivery of the intervention by clinicians 

• Journal clubs  awareness of the problem and may lead to local audits

• Clinical-academic roles  clinicians’ understanding and interpretation of the 

evidence and problem awareness

• Novel approaches: nursing mentorship, evidence-based rounds clinicians’ 

awareness of problem and understanding and interpretation of the evidence

• QI projects Implementing and assessing evidence-based change in practice



TAKE HOME MESSAGES 

• Evidence based practice is everyone’s business

• This is a really exciting time for nurses to engage in research

• There are many opportunities to stay up to date and apply evidence to clinical 

practice

• Seek out support from Clinical Academics – they are keen to support you!



PRE-DOCTORAL AND DOCTORAL FUNDING



WAYS TO DEVELOP RESEARCH 
COLLABORATIONS

• Make links with researchers in your field:

• Social media

• E-mail contact

• Conferences (present your QI work!) 

• Explore local research being undertaken 

• R&D

• Research nurses in your area

• Local Clinical Academics
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