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Session Plan
• Overview of Critical Care Outreach Services

• Future Directions and Innovations 
• Competencies, Enhanced to Advanced practice

• NEWS 3

• Palliative care in CCOT

• Communication

• POCUS

• Martha’s rule, Call 4 Concern

• Debrief

• Paediatrics

• Q&A 
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What does Critical Care 
Outreach mean to you?
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(DeVita, Hillman and Bellomo, 2011)
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Setting up a team

Key components

• Approaches to service delivery, 
• EWS

• Nurse concern

• ICU follow up

• C4C

• Proactive rounding

• Education and training,

• Organisational engagement, 

• Clinical governance, 

• Monitoring and evaluation
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Honarmand K, Wax RS, Penoyer D, et al. Society of Critical Care 
Medicine guidelines on recognizing and responding to clinical 
deterioration outside the ICU: 2023. Crit Care Med. 2024 
Feb;52(2):314-330.
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CCOT in England

• 1442 Outreach health professionals and 76 support staff 
now in England. NHS E Stocktake 2022

• NOrF survey 2023(48% response rate UK*):
• 16.5% do not have a 24/7 team

• 2% do not have a dedicated team

• 30.6% off CCOTs had independent medical prescribers
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NOrF Survey data

• Activation trigger
• 98.8% = NEWS 5-6

• 16.4% >3 in one parameter

• 15.3% Also clinical concern

• Interventions provided
• 97.6% Tracheostomy management

• 87% High Flow nasal oxygen

• 93% CPAP/ NIV
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• Transferring patients-CT/ICU

• Set up NIV/CPAP/NHFL

• Setting up ans managing infusions

• Vascular access

• Clinical reasoning on clinical 
situations

• Analysing risk vs benefit

• Providing cognitive ‘offload’

• Managing and carrying risk
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What are the current 
challenges and future 

opportunities?
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Enhanced to Advanced

Critical Care Outreach 

Competencies (cc3n.org.uk)

https://www.cc3n.org.uk/critical-care-outreach-competencies.html
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NEWS 3?
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Palliation
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Communication
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Questions?
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@wilsoncritcare

mark.wilson@royalberkshire.nhs.uk

https://www.norf.org.uk/



Compassionate Aspirational Resourceful

Excellent



Compassionate Aspirational Resourceful

Excellent

References

• DeVita M, Hillman K, Bellomo R (2011) Textbook of Rapid 
Response Systems: Concept and Implementation. Springer, 
London

• Honarmand K, Wax RS, Penoyer D, et al.(2024) Society of 
Critical Care Medicine guidelines on recognizing and responding 
to clinical deterioration outside the ICU. Crit Care Med. 
52(2):314-330.

• Trenchard-Turner N, Desai N, Metaxa V. (2023) Critical care 
outreach teams: a service without walls. Intensive Care Med; 
49(5):572-574. 

• Williams, Ged et al.(2023) A practical approach to establishing a 
critical care outreach service: An expert panel research design. 
Australian Critical Care, 36(1), 151-158


