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Background 

Globally: Failure to recognise and respond to deteriorating 
patients remains challenging despite various measures to 
address the problem (Odell, 2015)

In the UK, we have Rapid Response Systems and track-and-
trigger tools such as the National Early Warning Score (NEWS2) 
to optimise prompt recognition and response to deterioration

In our trust: Inconsistencies in clinical practice in patients’ 
physiological observation monitoring posed a risk to patient 
safety, leading to delays  in recognition and escalation of 
deteriorating patients



Challenges in the wards 

High numbers of new nurses who require training 

Staff shortage leading to increase use of agency/bank 
nurses who ae not aware of the Trust’s protocol  

Over reliance of nurses on HCAs 

Inconsistent use of the available technology in patient 
monitoring 



To enhance the performance of ward nursing staff in 
monitoring and escalating patients’ physiological 
observations through new innovative clinical practice that 
will facilitate the prompt recognition and escalation of acute 
deterioration.

Ambition

Conceptual model of the Rapid Response System (RRS): Smith et al, (2022). Selecting intervention content to target barriers and enablers of recognition and response to deteriorating patients: an 
online nominal group study. BMC Health Services Research. 22. 10.1186/s12913-022-08128-6. 
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Interventions

01

02

03

Prevention Identification Escalation Response 
(PIER Model Approach)

(NHS England ,2021)

THE INNOVATIVE STRATEGIES 

Research 



Interventions

01

DETERIORATING PATIENTS 
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Interventions

03

Collaboration between the Critical Care Outreach Practitioner
and the Ward Nursing Team 

Senior Leaders Engagement and Support
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Outcomes

Increased 
NEWS2 

Adherence

CQUIN Targets 
Achieved

Reduced ICU 
Unplanned 
Admission 

Development of 
automated 

dashboard for 
performance 
management

Reduced 
related 
reported 
incidents 



Outcomes
Increased 

NEWS2 
Adherence

55% 
(Pre-

interventions)

89% 
(Post-interventions)

Manual audits were conducted on 9 pilot wards 

Pre and Post Intervention Implementation 



Outcomes Development of 
automated 

dashboard for 
performance 
management

From manual snap-shot audit to automated comprehensive data collection



Outcomes Reduced 
related 

reported 
incidents 

DATIX INCIDENTS RECORD 
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Targets 

Achieved



Outcomes Reduced 
ICU 

Unplanned 
Admission 



VALUE



PATIENTS AND RELATIVES FEEDBACK ON  ‘OBSERVATION ROUNDS’ 

“I think all the staff have been very 
concerned and very professional in 

their observation rounds. I have 
been checked regularly and 

appreciate all the attention. This is 
my first time in this hospital and it 

has been memorable one. My 
thanks to all “



NURSES and HCAs  FEEDBACK ON  ‘OBSERVATION ROUNDS’ 

“I cannot see how any hospital can 
run effectively without a 

systematic and timely method of 
patients’ observations in place. It is 
paramount that we have a process 
which we can detect deteriorating 

patients early “



Involvement



SPREAD AND SHARE THE LEARNINGS

Presentations to regional collaborative led to the 
trusts adapting the strategies within Patient 
Safety, including creation of an automated 

dashboard

Regional Network

Local Network

Trust-wide REDP Awareness Day to celebrate the work 
of the wards and CCOT nurses



SPREAD AND SHARE THE LEARNINGS
National Recognition

Presentation at the National 
Outreach Forum

The CCOT was awarded 1st

place in the presentation of 
their innovation in patient 

safety



Next Steps

Patients and Public
Involvement

Sustainability Out-of-hours care

New Alerting System 
direct to CCOTs and 

medical team 



Summary

Clinical Practice Leadership 

Facilitating Learning Research  



THANK  

YOU


