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An independent, not for profit organisation that works directly with nurses ,!,
and nurse-led teams to improve care for patients, service users, residents, - 483
their families and carers -
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Our vision is to inspire and enable a culture across health and social care
where:

« staff feel valued and supported
* people experience services that are caring, safe and effective

We are committed to using and sharing innovative, knowledge based and
creative approaches to enable person-centred ways of working

We have worked with nurses and nurse-led teams for over three decades,
supporting them to lead innovation, improvement and culture change in

practice

www.fons.org



http://www.fons.org/

A §afe Space Agreement



https://www.youtube.com/watch?v=YQsAS3co51U
https://www.youtube.com/watch?v=YQsAS3co51U

Resilience

Engineering Model

Returning to a steady state
Bounce-back ability
Focus on the individual

Acknowledges the complexity of the world we

live in
Emphasises the role of communities and
systems @
Focuses on the positive outcomes that can

result from instability within communities e.qg.,
teams, organisations
Requires mobilisation of resources and multiple
approaches
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Stacey et al,,

o C® Potential Outcomes of RBCS 2020

Individual

Mindfulness
Distress tolerance
Positive reframing — challenging the inner critic

Relational

Critical dialogue
Supportive relationships
Reflective discussion focused on emotional consequences of practice

Organisational

Protected time
Reinforces a culture which values staff and
acknowledges the emotional consequences of their work
Requires commitment to and mobilisation of resources
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Compassionate Flow
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PNAs In Critical Care

Supporting new starters

Utilising skills and techniques in other areas, e.qg.
debriefs

Increases understanding of emotions — making
choices about how we respond

Challenges inner critic — “I should be able to do this on
my own”
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https://www.england.nhs.uk/supporting-our-nhs-people/support-now/wellbeing-apps/bright-sky/calm-amongst-chaos/
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Join at menticom | use code 6384 2658 l Mentimeter
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https://www.fons.org/learning-zone/clinical-
supervision-resources
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